Content Strategy Consultation: Response

When responding to the questionnaire, please complete the attached pro forma as it will help us analyse the responses.

	Title:Mrs

	

	Surname: Kempshall

	

	Forename: Jill

	

	Response being sent on behalf of: (please tick appropriate box):

x( organisation 

( individual 


	If response represents an organisation or part thereof, please be specific about this: (e.g. university, university library, university faculty, learned society):

WESLINE (West European Studies Library and Information Network)


	

	Location: UK/ 

	

	Address:

c/o Mrs J Kempshall

Frenchay Campus (Bolland) Library

University of the West of England

Coldharbour Lane

BRISTOL BS16 1QY


	


	e-mail address: Jill.Kempshall@uwe.ac.uk

	

	Telephone number:0117 3283685


It is the British Library’s intention to place your response on our website.  If you would like your name and contact details to be withheld please tick this box       (
As a public sector body, the British Library is subject to the Freedom of Information Act, 2000.  Therefore all information sent to the British Library as a result of this consultation exercise may be subject to disclosure under the Act.  

Issues for Consultation:       
Q1
Please comment on the Library’s approach to developing a 


‘content strategy’ as defined in 3.2.1 - 3.2.2.  

This is a sensible pragmatic approach. Confirmation of the BL’s intention to retain researchers and business as the priority target audiences is welcomed. 
However some of the material in preliminary section 2.3 on global trends and regional variation seems a bit haphazard. (For example why single out Brazil’s “modest output” which is “orientated towards pre-university needs” with no likely immediate change in focus; Ulrich does not have fully comprehensive coverage of foreign language titles, so data from it is not entirely accurate; what is the source of the figures in the table on page 16?)
It is also a matter of concern that there is no reference to Western Europe in the executive summary. The BL has wolrld class collections of .materials from and about this area, yet there is no mention of it in the areas where the BL intends to continue to sustain its role as a centre of excellence.

Q2
Please comment on any of the implications of the British Library 


shifting its focus to a content strategy, as described in 3.3.1 - 3.3.3.  

There are obviously inherent risks in a strategy which embraces the concept of a “hybrid library” and places reliance on cooperation and expertise in partner institutions. Budgets and research programmes are not steady-state and there would need to be safeguards built in to cooperative agreements. However this “hybrid” strategy reflects the position in UK academic libraries and there seems little feasible alternative.

Q3
Please comment on the British Library’s approach to managing 


the print-digital transition, as described in 3.4.1 – 3.4.3.  

Again there is a level of risk associated with moving to the acquisition of digital only format of purchased overseas journals when long-term preservation is as yet unproven. …”the knowledge that other organisations around the world also hold copies of these journals” needs to be certain in each case - along with guaranteed access to them. 

Q4
Do you agree with the Library’s assessment of the key drivers and practical considerations that should influence its content strategy (4.1.1 – 4.1.2)?  

Key drivers:

Global trends: While the UK perspective is important, researchers today frequently focus on comparative aspects of the issues they are investigating. It is worth noting that the FCO’s updated strategy (March 2006) Active Diplomacy for a Changing World, while recognising that the UK must work closer with a range of partners including China and India, states that the EU will remain the UK’s single most important multilateral commitment.

Relevance to the UK: The “intellectual memory for the UK” embeds a shared background of European history and culture. The role of West European publications in this needs to be recognised

Current UK Research Priorities: This is a short-term driver, given the propensity for research to change in nature. It is important that historically strong West European collections continue to be maintained. The future importance of modern foreign languages is recognised by the Government in its National Languages Strategy; by HEFCE and by AHRC and ESRC.

Historic Strengths: These are an important driver. However in a specific reference later in the text at 5.3.2 mention is made that the historic collection of West European language books is strong up to the 1980s without any further reference to the need for retrospective gap filling.

Demand: This goes without saying. However current user surveys may not reflect future levels of demand and may not distinguish between the different target audiences, within which the needs of researchers are to be prioritised

Practical considerations: Provision elsewhere. The question of whether other organisations, having purchased material, are also likely to dispose of it in the future needs to be considered. It is not always the large research libraries which have holdings of foreign language material which is not held elsewhere and current demands on space are forcing academic libraries to review their holdings of lesser used print material.

Q5 
Please comment on the British Library’s overall proposal for what 


it should and should not change within its content strategy (5.1.1 – 5.1.2).  

There is some lack of clarity in this section. On the one hand it is stated that where information is 

only available in a foreign language, it will continue to be collected …but later we read “there may 
be a case for  some modest downward adjustments in collecting from certain parts of Western 
Europe…which are relatively no longer as strong in research and publishing as they once were.
This raises the questions: How modest? Which parts? Compared to what are they “relatively no
 longer as strong? Does this relate to the tables on page 16? If so it  needs to be recognised that
 volume of publications does not necessarily relate to quality. For example an  article by  Z. 
Yuehong & others: The English language academic journals of China, trends and  developments
 (Learned Publishing vol 15 no 2, April 2002) states “Although China produces many English 
language journals, few are world-class journals”. This might influence decisions on the volume of 
material  to be acquired from different sources worldwide. 

Research interests may be seen to be changing, but within arts and humanities these are often a 
change of  emphasis (eg within literature or film studies, current focus on “gender” or “the body” in
 place of traditional areas of interest).

It is also noteworthy that the UNESCO publication (2005) International Flows of selected cultural 
goods and services, 1994-2003 states that in 2002 European countries accounted for 53.1% of
 world trade in books and 66.6% in newspapers and periodicals, with North America the second 
most active region, while the figures reveal minor participation by Asian countries (eg Exports of
 German newspapers and periodicals 711,078, exports of Chinese newspapers and periodicals
 4,612).
The volume of research may well be increasing in other areas of the world, but given the 
continuing strong  role of research within Western Europe, the importance of the EU to the UK 
economy, the cultural and social links between the UK and Western Europe, the “conscious and 
incremental reallocation of BL resource” needs to be handled with care.
Q6 
Within the context of finite Library resources, do you wish to make any suggestions about where the Library should decrease or increase its collecting?  Please provide a rationale for any suggestions you wish to make.
The “profit” imperative of commercial producers of digital collections and resulting ongoing price
 Increases place a major strain on the budgets of subscribing libraries. A robust programme of
 digital archiving (in collaboration with other National Libraries) would be of great benefit to the
 research community.
Q7
Please comment on any of the draft format strategies in Appendix 2. (Please state clearly the name and number of the table you are referring to.)

Grey literature. Future collecting, electronic resources excluding books and journals: If there is to
 
be a continuous review of the feasibility of connecting to free internet sources of overseas
 
collections in English, could this not be extended to foreign language material?

Newspapers. Overall assessment, future collecting: Online databases of newspapers including foreign

 
language titles are not only “historic” collections, they may contain contemporary material  (eg Lexis-Nexis)


Rationale for future purchasing: Access to newspapers is needed by many researchers with an interest in more than the creative, cultural and heritage sectors of society and economy. Online databases like Lexis Nexis Business and News are widely used by researchers across many disciplines.

Sound, Moving Image, Film. Overall assessment, future collecting: The  proposal to increase collecting of European language moving image material is welcomed. 

Q8
Please comment on the British Library’s proposed high-level content strategy for the arts and humanities (5.2.1 – 5.2.5).  

It is unfortunate that although mention is made of the value of the BL’s world class arts and humanities collections to researchers, and the particular strengths of collections in European languages and literatures and certain (undefined) language based area studies, no further reference is made to West European languages in the list of priorities. It is to be hoped that the intention to continue at current levels is implicit in the statement that the BL will continue collecting in the arts and humanities as a whole. This seems to be borne out to a large extent in the appendices. However the reference in 5.1 to the possible case for “some modest downward adjustments in collecting from certain parts of Western Europe..” contradicts this assumption and is of concern. (see comments above under 5.1). It would be helpful if 5.1 and 5.2 were more explicit in order for a considered response to be made, rather than needing to “read between the lines” and possibly making the wrong assumptions.
Q9 
Please comment on any of the draft content strategies for arts and humanities disciplines in Appendix 1. (Please state clearly the name and 


number of the table you are referring to.)

The templates are not entirely consistent. For example does “continue selective collecting” equate 
To  “continue current selective collecting”. Within the West European language templates 52-56
 there are small differences in coverage which again require some reading between the lines (eg
 table 53 German Dutch and  Scandinavian refers in Overall Assessment, future collecting to
 “increase collecting of social sciences  material”. This is not referred to under Future collecting, 
foreign language books and journals. Nor is it mentioned in other language templates – 
presumably because thanks to overlapping RAE research categories  this is otherwise covered
 under the Social Sciences.

In table 50 European Studies, Rationale for future purchasing, the relevance of collecting in this 
area is recognised and underlines comments made above about the relative importance to the UK
 of Europe and  West European studies. Under Future collecting, foreign language books and
 journals, it is worth noting that  postgraduate studies in Translation are proving very popular
 amongst mature students and that access to  translations of English language works, especially in
e-format, would be welcomed for such studies.
With some exceptions, which are for comment by the individual West European Language Groups,
 the  content strategies for West European Language resources as drafted in the tables seem
 reasonable. The  intention to increase levels of collecting of film and media studies and within the 
social sciences, is  welcomed. However it is impossible to tell whether certain omissions (eg lack of 
reference to Belgium in some categories, singling out of specific Latin American countries) are 
accidental, or relate to the “conscious  and incremental reallocation of British Library resource”. It 
would be easier to respond were these not  matters for conjecture.
Q10 
Please comment on the British Library’s proposed high-level content strategy for the social sciences (5.3.1 – 5.3.5).  

Easy access to West European material by researchers in the social sciences is vital. The BL’s
 intention to  strengthen its expertise in the social sciences and to extend links to e-journals and
 websites is welcomed.  However the lack of reference to West European language materials in 
5.3.4 is cause for concern. Not only is  research in the social sciences interdisciplinary, but often
comparative and it is important that such material  is available within the UK. This omission 
however seems to be contradicted in some of the templates in  Appendix 1, where there is 
reference to an increased level of collecting of foreign language  material for Western Europe. 
Again this is confusing.
Q11 
Please comment on any of the draft content strategies for social science disciplines in Appendix 1.  (Please state clearly the name and number of the table you are referring to.)

Table 34 Economics and Econometrics. Table 36 Business and Management Studies. Table 39 Politics and International Studies. Table 40 Social Work. ..Table 41 Sociology. Table 45 Education. The proposal to increase the level of collecting of foreign language materials relating to Western Europe is welcomed.
Table 32. Geography and Environmental studies. Future collecting. Foreign language books and journals.


It is surprising that material on the European environment, (West and East) is omitted.

Table 42 Anthropology. Future collecting. Foreign language books and journals. There is strong research interest in European ethnography, hopefully this falls under the category of “high priority global areas”

Table 44 Psychology. Future collecting. Foreign language books and journals: Does the proposal to collect only when English language material is not available represent a reduction in level of collecting? This would be regrettable. For example postgraduate studies in linguistics are buoyant and West European language material on psycholinguistics ought to be available.
Table 66 Communication, Cultural and Media Studies. Future collecting: Foreign language books and journals. Does the omission of the word “current” imply a reduction to “very selective” collecting? Research in the fields of West European culture and media are still very strong and likely to remain so as these are popular undergraduate areas of study.

Q12
Please comment on the Library’s preliminary thinking about


its high-level content strategy for science, technology and medicine, 


as outlined in 5.4.5. 

No comment

Q13
What factors do you believe the Library should consider as it continues 


to develop a partnership strategy that meets the needs of UK researchers 


(6.1.1 – 6.1.4)?

Table 50 European Studies the Overall Assessment, future collecting, refers to the CURL
 /CoFOR project  for collection management of Slavonic and East European materials. Such a
 project for West European  materials is overdue.
The logic behind the current policy of BL to purchase material to satisfy ILL requests rather than

 calling on copies held in other research libraries is hard to understand. This increases waiting time

 for the requestor and seems an unnecessary call on the BL’s budget. Could the provision of ILL

“backup” material form part of a partnership strategy.
Q14 
Please comment on the Library’s proposed approach for developing 


a deeper ongoing dialogue about its content strategy with researchers 


(6.2.1 – 6.2.3).  Are there other mechanisms we should consider?

Target University and Departments and Schools in specific disciplines where there is an intention to make cuts in provision. Intentions for research beyond the RAE may as yet be unrecorded. 

An online discussion board as proposed might well increase the level of engagement by busy researchers.
